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Eight Questions Which Guide the Work of a Purpose-Driven School System

1)  How does the Central Office communicate the district’s focus?
2)  How do we maintain a common focus across K-12 schools?

3)  What does our school district do well?

4)  When are teachers given time to develop and reflect on a 
 common curriculum?

5)  Does our district have a central location for local curriculum
 documents and other resources?   

 (i.e., three-ring binder, Intranet, Curriculum software, etc.)

6)  Does our district administer common assessments?

7)  Does our district define essential concepts, skills and 
 understandings, or does each teacher make decisions on ‘what’ 
 is taught?  
 Note:  This question focuses on ‘what’ is taught, not 
             ‘how’ it is taught.

8)  Is our district purpose-driven?  What evidence do we have to 
 validate our answer?


“Schooling at its best reflects a purposeful arrangement of


parts and details, organized with deliberate intention, for


achieving the kinds of learning we seek.”
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